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Cultural change and business model shifts -
discussion

� globalisation = fast pace of change and complexity

� can financial reporting remain relevant to competing and evolving 
user needs ?

� the way forward – supplement financial accounting with meaningful 
management accounting and narrative reporting

� accounting relevance – will depend upon cultural change
(preparers, auditors and users)

� open discussion and Q&A
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Pace of change and complexity

"Any intelligent fool can make things bigger and mo re 
complex…  it takes a genius, and a lot of courage, t o 

move in the opposite direction."

Albert Einstein
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Pace of change and complexity – business 
models (1)
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Pace of change and complexity – business 
models (2)

Google in 2016

Market cap $500 billion

Revenues $75 billion

Countries reached > 100
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Pace of change and complexity – business 
models (3)
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Pace of change and complexity – diverse user 
needs (1)
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Pace of change and complexity – diverse user 
needs (2)
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Pace of change and complexity – regulatory 
mission creep
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Pace of change and complexity – rise and stall of 
IFRS

European Union adopts [a form of] International Financial 
Reporting Standards
19 July 2002
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Pace of change and complexity – IASB response
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Relevance of financial reporting and evolving 
user needs (1)
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Relevance of financial reporting and evolving 
user needs (2)

"Once you stop reporting 
[a KPI]… that is going to raise 
questions."
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Relevance of financial reporting and evolving 
user needs (3)

Global Public Policy Committee – Global Survey of > 400 users of 
audited financial information

Key findings:

1) audited financial reports continue to be highly valued

2) users (especially investors ) want a  brighter light shone on the 
entity

3) users also want more information on systemic sectors
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Relevance of financial reporting and evolving 
user needs (4)
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Relevance of financial reporting and evolving 
user needs (5)
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Relevance of financial reporting and evolving 
user needs (6)

Continued 
relevance 

of 
financial 
reporting

Supplemental 
information 
Audit trail to 
"adjusted" 

KPIs

Financial 
and 

business 
discipline

Financial 
reports -
bedrock
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Way forward – supplementary narrative reporting

UK FRC

BIS

EU FEE

European Council

US SEC

FASB

Global EDTF

IIRC – Integrated Reporting
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Way forward – supplementary narrative reporting 
– UK Governance Code (1)
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Way forward – supplementary narrative reporting 
– UK Governance Code (2)
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Way forward – supplementary – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – global – integrated reporting
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Way forward – supplementary – IIRC
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Way forward – supplementary narrative 
information – IIRC

"While we've heard strong support from corporate leaders for taking such a long-term view, 
many companies continue to engage in practices that may undermine their ability to invest 
for the future."
Larry Fink, CEO of Blackrock
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative 
information – IIRC
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Way forward – supplementary narrative reporting 
– EU directive on non-financial and diversity 
information
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Continued relevance of financial reporting will 
require cultural shifts

Focus was on Focus will turn to
Absolute precision of numbers Pictures of broader information

Financial statements – IFRS measures Broader corporate governance 
measures

Send data to users Using data to facilitate discussion

Information on individual entities Use of big data and AI to 
understand systemic sectors
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Cultural change and business model shifts – call 
to action

� IASB - just STOP !   

� Preparers - what am I trying to communicate to whom?

� Regulators - give space for innovation

� Users - how do I better communicate to make better
decisions?
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Cultural change and business model shifts -
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� globalisation = fast pace of change and complexity
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user needs ?

� the way forward – supplement financial accounting with meaningful 
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Cultural change and business model shifts –
conclusions 

Glossary of texts referred to:
Grant Thornton Telling Your Story
http://www.grantthornton.global/en/insights/articles/telling-your-story/ 

UK Governance Code
https://www.frc.org.uk /...Governance /UK-Corporate-Governance -Code -

Grant Thornton FTSE 350 Corporate Governance Review 2014
http://www.grant-thornton.co.uk/Global/Publication_pdf/Corporate-Governance-Review-2014.pdf

Grant Thornton Strategic Review 2016
http://www.grantthornton.co.uk/globalassets/1.-member-firms/united-kingdom/pdf/publication/2016/strategic-review-2016.pdf

IIRC Capital Background Paper for IR
http://integratedreporting.org/wp-content/uploads/2013/03/IR-Background-Paper-Capitals.pdf

Fortune Magazine Article on Business Model Disrupti on
http://fortune.com/2015/10/22/the-21st-century-corporation-new-business-models/

University of Singapore Research Finding Higher Share Price Performance for ASEAN companies that adopt IR
http://www.kpmg.com/SG/en/IssuesAndInsights/ArticlesPublications/Documents/Towards-Better-Business-Reporting.pdf

Nanyang University of Singapore Research Tracking Superior Performance for [South African[ Companies that adopt IR
http://integratedreporting.org/wp-content/uploads/2014/04/Integrated-Reporting-and-corporate-valuation-Media-28-April-2014_NTU.pdf
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Cultural change and business model shifts –
conclusions 

Glossary of texts referred to:
Andy Haldane (Bank of England) Interview company law and presumption in favour of the investor
https://www.youtube.com/watch?v=ZmUlTuyRPd8

GE Integrated Summary Report
http://www.ge.com/ar2015/

SAP Integrated Report
go.sap.com/integrated-reports/2015/en.htm

Generali Integrated Report
http://www.ge.com/ar2015/

Crown Estates How to Implement Integrated Reporting  in your Organisation
http://www.ukgbc.org/.../How%20to%20implement%20integrated%20reporting

FEE Discussion Paper The Future of Corporate Report ing
http://www.fee.be/images/FEECogitoPaper_-_TheFutureofCorporateReporting.pdf
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Questions
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